PRELIMINARY SCHEDULE FOR 2013
ALAMEDA POINT PLANNING INITIATIVES

(All dates are subject to change to respond to Planning Board and/or community Requests.)

January 2013

PLANNING BOARD
e Hold EIR Scoping Session and Presentation of Alameda Point Project
o Vision Statement
o Draft Zoning Ordinance Amendment
o Table of Contents for Master Infrastructure Plan (MIP)
o Table of Contents for Town Center and Waterfront Precise Plan (Precise Plan)
e Designate Alameda Point Sub-Committee
e Approve Community Engagement Strategy

February 2013

e Ongoing Coordination with Planning Board Sub-Committee

PLANNING BOARD
e Study Session
o Vision Statement
o Zoning Ordinance Amendment
o Street Network for MIP and Precise Plan

March 2013
e Ongoing Coordination with Planning Board Sub-Committee

April 2013
e Ongoing Coordination with Planning Board Sub-Committee

PLANNING BOARD
e Study Session
o Draft Master Infrastructure Plan
o Draft Zoning Ordinance Amendment

CITY COUNCIL
e Presentation (no action)
o Draft Master Infrastructure Plan
o Draft Zoning Ordinance Amendment

May 2013
e Ongoing Coordination with Planning Board Sub-Committee

PLANNING BOARD
e Study Session:

January 22, 2013



CONCEPTUAL WORKPLAN SCHEDULE FOR
ALAMEDA POINT PLANNING APPROVALS

o Town Center Precise Plan — Street and Building Framework
o Review City Council comments on Zoning and Infrastructure Plans

June 2013

e Ongoing Coordination with Planning Board Sub-Committee

PLANNING BOARD
e Study Session on Draft Town Center Plan

July 2013
e Release of Draft EIR for 45 day public review

e Ongoing Coordination with Planning Board Sub-Committee

PLANNING BOARD
e Public Hearing on Draft EIR
e Study Session
o Draft Precise Plan
o Zoning Ordinance Amendment
o Any Associated General Plan Amendments

August 2013

e Ongoing Coordination with Planning Board Sub-Committee

September 2013

e Ongoing Coordination with Planning Board Sub-Committee

PLANNING BOARD
e Public Hearing
o Zoning Ordinance Amendment

o Town Center Plan

o General Plan Amendments

o Master Infrastructure Plan
October 2013

e Ongoing Coordination with Planning Board Sub-Committee

November 2013

PLANNING BOARD
e Recommend Approval of Zoning Ordinance and General Plan Amendments
e Recommend Approval of MIP
e Recommend Approval of Precise Plan
e Recommend Certification of Draft EIR

January 22, 2013



CONCEPTUAL WORKPLAN SCHEDULE FOR
ALAMEDA POINT PLANNING APPROVALS

December 2013

CITY COUNCIL
e Certify Final EIR
e Approve Zoning Ordinance and General Plan Amendments
e Approve MIP
e Approve Precise Plan

January 22, 2013



